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RECOGNIZED

Significance:
In ambulatory healthcare settings, the need for
efficient communcation and care coordanation 1s

paramount to ensure delivery of high-quality patient
care. The concept of electrorsc huddles 15 2 novel
approach that leverages techoology to facilitate real-

tme multy-disciplmary ducussions among healthcare
providers,

Purpose:
Electronsc huddles offer a virtual platform for
chinicians to collaborate, share inughts, and make
miormed decisions regarding patent care,
regardless of physical proxmmsty. This mitiatve
delves mto the benefits, challenges, and
mnplementation strategies associated with
electronuc huddles m ambulatory care, lughhighting
theu potential to enhance patient outcomes,
streambine workflows. and improve overall
bealthcare delivery
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Interventions:

Channels were created on the Teams SharePoint site for each
clinse location parucipating in the datly morning huddles. The
care coordmnation teams m the Ambulatory clinse space jomed a
virtual Teams meeting just prior to the start of the AM sesswons.
An electronic list embedded in the channel was utilized as a tool
10 document concerns, room utthizaton, special patient

conssderations, addmional staff commutments such as meectings to

be attendad, tazks to be completed, or addm:onal assignments 30
others were aware and could facilitate coverage if necessary.
This documentation 1 utilized to dentify themes or challenges

for potential process mprovement matiatives 1n ambulatory care
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Evaluation:
The findings underscore the importance of mtegrating electronic

huddles mto ambulatory care settings, thereby fostening a more
efficient and panent-centered approach to healthcare provision. This
process proved 1o be mstrumental i communicating across the
geographic footprint of the organization, whale keeping staff mformed
and engaged with thew teams. Improved commumication, throughput,
and efliciency with daly chnuc flow was seen 11 all areas.

Discussion:

After 2 thorough evaluation of current in-person huddies, a platform
for electronic communication was created by management. The m-
person approach was deemed unsuccessful due to the vastness of the
clinic footprint Staff were unable to gather at a central location and
travel to the huddle sies. With thas new approach, staff were able w
contmmue 10 be present for the huddle, no longer needed to leave thew
workspace, and be readily avatlable to start the mormng climc sessions
efficiently post huddle. The documentation platform also allowed
management assure the huddles were taking place, and vital
miormation for the dav was bemg shared across the teams.
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