Harmonizing Finance & Nursing Leadership: Remix your staffing with a 4-hour beat. How an innovative real-time staffing

analysis using four-hour assessments led to collaboration and partnership with the department of nursing and Chief
Finance Officer (CFO)
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Significance: Evaluation: Innovation: | |
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nursing shortage, galvanize nurse leaders with creative falter St_aﬂ:lng decisions e EStEhI-IShEd' Daily variances azsessmentS ingfﬂur—hnur increments Img roved utilization of
staffing model challenges and budget variances, necessitate in staffing and budget discrepancies were reduced, ecources was encured throuah assessin pthe S DDrODriate
prompt evaluation to adapt to the organizational staffing ::::rntntlutujng to improved fiscal Ecﬂﬂunt-ahlllw' TFEHEI-E o number of staff that is availagle at -‘:riticagl timegppEi F::anri-':hin
needs. An innovative tool, created to conduct real-time hourly, daily, and weekly census were identified while the financial acumen of frontline nursing leaders ayculture n::nilEI
variance analysis, has empowered frontline leaders with an considering patient acuity and promoting greater d !

b _ _ | resource allocation and efficiency. Sharing with the fiscal accountability was formed, bolstering the partnership
ability to analyze as well as adjust the staffing matrix. - - . _g - between nursing leadership and finance. The strengthened
finance team provided valuable insights into the fiscal

impact of staffing decisions. professional relationship exemplifies optimal changes across
healthcare organizations.

Purpose: Discussion: ———————
The development of a staffing analysis workbook to capture This tool improved overall staffing practices and R .

current staffing plans, census data, and targeted nursing strengthened the relationship between nursing leadership |

hours per patient days (HPPD) was designed to assess and the finance team. Through a collaborative approach, a | . H

staffing decisions, incorporate nursing skill mix, patient acuity, deeper understanding of the interplay between clinical and

and shift from the traditional 12-hour staffing paradigm. financial factors was fostered, resulting in informed and

Assessing staffing in four-hour increments optimizes resource  strategic decisions. The collaboration culminated into a

allocation thus adapting to patient throughput throughout the  pjweekly meeting with the CFO to review positions, based

day_ and reduces unnecessary labor costs due to overstaffing on accurate assessment of operational needs.

during lower census periods.
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