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Evaluation:

Significance: 24 Hour Shift Report
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Communicating information timely and efficiently is —_—
essential in ensuring high quality patient care in healthcare
settings. Delayed reporting of information to leadership can
hinder effective hospital operations management.
Introducing an innovative electronic 24-hour shift report
system developed for nursing shift supervisors, utilizing the
secure web platform of REDCap (Research Electronic Data
Capture). Having discreet fields in the REDCap report allows
for the tailoring of vital information to be reported instantly | wswsm

to leadership in this electronic format. e ———

Purpose: s

The primary objective is to optimize hospital operations by | ™

creating an electronic shift report system that automatically | =

sends reports via email to hospital leadership for real-time P ——r——
notification. This approach aims to streamline ey ————
communication, reduce response times, and enhance P

overall hospital efficiency. Additionally, this system includes || merms s
rapid response and code notifications to the Critical Care

Preliminary findings highlight significant
improvements in response times to critical incidents,
enhanced communication among healthcare teams,
increased operational efficiency, and a robust

system for zero harm event reporting. Real-time
notifications have empowered hospital leadership to
make timely decisions, allocate resources
effectively, and proactively address emerging
challenges. The inclusion of rapid response
notifications and zero harm event reporting has
facilitated immediate audits leading to improved
incident management, education and continuous
quality improvement.
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Discussion.

Hospital operations significantly improve with real-

time notification increasing prompt leader
responsiveness significantly advancing hospital
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fjlir_lical Practice Lead for immediate audit of critical | e operations management. It ensures that leadership
mcld_ents and instantaneous zero harm event reporting for T gains immediate access to critical information and
continuous quality improvement. promotes a culture of safety and improvement.
Interventions | M_nrenver, the system minimiz_es- thf: risks ESSnciatn_Ed
We developed and implemented an electronic shift reporting system designed - N“ﬂ”” hﬂw g, Arms |, Chens :'”th patper based Tpﬂ.mng' EImPIITES djta anal:_;rms
specifically for nursing shift supervisors using REDCap. Customized data fields were [ Satimemrinnmmrs st - 20k or continuous qus 'ty MPTOVEIMENT, ant protmotes
configured to capture essential information, including patient updates, staffing Flia fioesn T 03.38-1024 Jpme ta Ty was sl transparency in h_EaIthcarE ':'F'EFE'F":'”S SF'E"_C'F": to
levels, incidents, oncologic emergencies, infrastructure failures and zero harm Fhonse 25 the il ttmche oncology care. Widespread adoption of this
events. Automated email notifications were integrated to promptly inform hospital oo et oo ke 1 <t s bt comprehensive system holds potential to drive
leadership upon the completion of each shift report. Rapid response notifications e e el b enhancements in quality and overall hospital

were also set up to alert the Critical Care Clinical Practice Lead immediately in the Moy Enrin performance.

event of critical incidents.
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