Bridging the Gap: Integrating Upskilled Medical Assistants into the Ambulatory
Chinic Setting
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Significance: Interventions: Evaluation:
The healthcare industry 13 constantly evolving. demanding A timeline, inclusive of both required technological and tangible [n conclusion, the integration of upskilled MAs mto ambulatory
versatility and adaptability from s workforce. In response, medical tasks. was established for the transition of skills 1o evolve chamscs 15 a promusing development m healthcure, offening
assistants (MAs), tradstionally confined to basic clinical tasks, are sequentially across each pre-determined milestone. The approach improved access to care and more efficient operations. To
increaswgly upskilled to meet the dynamuc needs of ambulatory was multidisciplinary, involving members of the care team and RCRIEVE FCCossiul integration, 3 Siteacoind apgeosch
clinics This pm of artion w the process o{mmm supportive dcpxtmcnts b0 achiieve sucoess. Working cobesively mcmmg education, CO"‘muoo, and ttthmlogv “Om (3]
tramed MAs m1o thewr enhanced roles within ambulatory clmics, e i e o e e Joss vital. At this current ume, there 1¢ a landscape mto the MA roles
emphasizing the critical importance of seamless integration transition of this element of care coordmation m our ambulatory B ADPRINory CArS; SIpRasTg fhe iy R0l algtag

’ . meet the changing needs of healthcare delivery

Purpose: redesign : e '

The transition process mvolved several key components. [t necessitated DlSCUSSlon:

Resultant from a thorough evaluation of the current state of
MA responsibilities and workload, the team mobilized mio the
ransition, examining all the benefits and challenges revealed
Upskilled MAs enhance chinic efficiency, reduce physician
workload, and improve patient satisfaction Addmonal
attention will be placed on providing ongomg educatson o

comprehensive traming programs to equip MAs with advanced skills and
knowledge required mn an ambulatory care settng Thus program
encompassed expanded chnical responsibilities, proficiency tn electronic
health records (EHR), and mmproved patient commusucation skills. Successful
imtegration required 2 collaborative approach mvolving physicians, nurses,
and other healthcare professonals. Establishung clear roles, responsibilities,
and effective communication channels are vital for cohesive teamwork.
Technology alzo plaved a pivotal role m thes ransmion. Iniating new
responstbilities m the EHR svstems, patient outreach responsibilities, and

close potential skill gaps and to mitigate potential resistance 10
change with commumcation to support to MAs.

participating i electronic patient management solutions were mtegral 1o
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