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Agenda 

❏ Organizing and Building Power

❏ Steps to a successful campaign

❏ Analyze

❏ Plan

❏ Act 

❏ Evaluate

❏ Review

❏ Q&A 
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Caroline Burkholder,
Sustainability Manager

❏ Board of Governors, FL SUS 2010 - 2014

❏ Campaign worker, electoral and issue 

field organizer 2014 - 2016
❏ Gwen Graham for Congress - Congressional

❏ Josh Shapiro for MontCo Commissioner - Local

❏ HFA - Presidential 

❏ HCA/ACA - Healthcare 

❏ New Virginia Majority - Voting Rights/Access

❏ Defend Our Future, Environmental 

Defense Fund 2016 - 2018
❏ Action 501(c)(4) 

❏ 501(c)(3)
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Amani Reid
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"Whether by conscious design or institutional neglect, 
communities of color in urban ghettos, in rural 'poverty 

pockets', or on economically impoverished Native-
American reservations face some of the worst 

environmental devastation in the nation." 
- Dr. Robert Bullard



Organizing is bringing the talents, resources, and 
skills of people in the community together to increase 

their collective power to transform themselves and 
their community and work for social change. 
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Environmental Justice & Organizing 
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Environmental Justice & Organizing



Organizing is different than mobilizing, development, 
or service work. It involves building relationships and 
consolidating perspectives, thoughts, and ideas into 

an organizational structure.



Steps to a successful campaign
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Step 1: Analyze

❏ Gather with people to identify the 

issues that are happening in your 

community.

❏ As a group, identify what you see 

as a solution to the issues that 

you've identified.

❏ Think about the scope of your 

goals.
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This goal will be achieved when everyone enjoys:

❏ The same degree of protection from 
environmental and health hazards, and

❏ Equal access to the decision-making process to 
have a healthy environment in which to live, 
learn, and work.



What is 
PA IPL?

Pennsylvania Interfaith Power & 
Light (PA IPL) inspires and 
mobilizes people of faith and 
conscience to take bold and just 
action on climate change.
We use shared values and shared 
stories.



The Character of 
PA IPL 
Advocacy

•PA IPL is unique 

•Strictly nonpartisan. 

•Focus on the Commonwealth and where we 
have members and resources on local policy 

issues. 

•We support policies to MITIGATE and to 

ADAPT to climate change. 

•We advocate for policies to support climate 

and environmental justice.
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Step 2: Plan

❏ Develop a strategy that could help 

you achieve your goals.

❏ Identifying the tactics in the 

strategy. How are we going to 

execute our strategy?

❏ Identify roles in the strategy.



Types of 
PA IPL 
Advocacy and 
Building Power

•Sustained Advocacy

•We selectively support the campaigns of 

other organizations

•Training and Support for PA IPL 

Chapters
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Action Planning: Strategies, Tactics, & Roles 

Enabler 

Enabler + Actor

Actor

Research - basic & 
translational

Anchor institution

Education

Advocacy

Admin/ finance

Operations

Commitments/ di & investments

Decarbonization Solutions

Curriculum/ courses

Student activism/ policy positions

Subject matter expertise

Convening/ facilitation/ planning

Category Functions
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Step 3: Act 

You've got your plan, and now 

you're ready to jump into action 

and carry out your strategy!

Now we’ll go through some 

specific actions and their 

strategies and tactics by reviewing 

events we’ve organized!



Non-Partisan 
Advocacy

- Environmental 
Advocacy 

- Bike Rides

- Education

- Policy updates
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Office Visits 
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Lobbying 
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Stand Up Press Conference 

Whole Home Repairs Launch - SB1134

Senator Nikil Saval Whole Home Repairs Launch 

PA. Speaker: State Rep. Rick Krajewski-

Montgomery County

http://www.youtube.com/watch?v=XeUt2SK2SzI
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Visuals 

Lela Garner of the group Defend our Future said the 

Schuylkill River has been in trouble going back to an 

1896, when this letter to the editor was printed in the 

Philadelphia Inquirer: “The fluid with which I am writing I 

have labeled Schuylkill ink.  This concoction is from the 

settlings of water drawn from the spigot of the first and 

second story of our house, and it makes a very fair ink.”

Without federal oversight, said historian Adam Levine, 

Philadelphia drinking water could become hazardous.

“It’s clear that the EPA has played a big role in making the 

river usable again, making the river a place where people 

want to ride a bicycle, run along, even row on,” he said.

Environmental groups fear that — without continued EPA 

oversight — the Schuylkill and Delaware rivers could again 

become contaminated. They’re urging federal lawmakers 

not to cut funding for clean-water regulations.
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Rally 
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Op-ed
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Evaluate

❏ Reflection is important. Take 

time as a group to talk about 

your action.

❏ Celebrate your wins! 

❏ Remember the importance 

persistence!

❏ Stay Engaged! & Informed!

❏ Vote (early and often) 
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Organizing for Action: Cheat Sheet

❏ Bring people from the community together around a common 

problem.

❏ Identify issues in the community and build relationships. 

❏ Share what resources, talents, and perspectives people in the 

group have to offer. 

❏ Come up with a common narrative or story for the group. 

❏ What change do you want to see? 

❏ Develop a plan of action to build power and to push for change.



Questions?


