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ABSTRACT 

 The following thesis is an account of my process for designing a virtual 

production of The Wiz. Conceptualized during the pandemic, the project intends to 

creates an opportunity for purposeful congregation while under quarantine. This begins 

with my initial impression of the assignment and formation of preliminary objectives. 

Analysis of the script and visual research are then reviewed, followed by a look at 

concept art created while building the world. Next, the steps taken to turn the concept art 

into virtual backdrops are outlined. This culminates with a presentation of the design as a 

storyboard. The outcome of the project is then evaluated. The appendix contains the 

scenic plot and catalog of virtual backgrounds created for the design presentation. 
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for Scott, we did it. 
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CHAPTER 1 

INTRODUCTION 

 In my final year as a Scenic Design MFA candidate at Temple I started working 

on this design for The Wiz in Fred Duer’s Scene Design course. I was eager to develop a 

fantasy world, especially the Land of Oz. The Oz book series by L. Frank Baum inspired 

me as a kid and likely had a part in my decision to pursue a career in the Arts. While it 

was important to keep my preexisting ideas about Oz in check, it felt right for me to close 

out my graduate school experience with this exploration of The Wiz. 

 After receiving the assignment I retrieved my copy of The Wonderful Wizard of 

Oz. I thought the descriptive text may be helpful, and I also wanted to examine W.W. 

Denslow’s illustrations for inspiration.  I was intrigued by the preface written by L. Frank 

Baum, in which he talks about his objectives and the historical context of his stories: 

 Folk lore, legends, myths and fairy tales have followed childhood through the   
 ages, for every healthy youngster has a wholesome and instinctive love for stories   
 fantastic, marvelous and manifestly unreal. The winged fairies of Grimm and   
 Anderson have brought more happiness to childish hearts than all other human   
 creations.  
  Yet the old-time fairytale, having served for generations, may now  be   
 classed as “historical" in the children's library; for the time has come for a series   
 of newer “wonder tales” in which the stereotyped genie, dwarf and fairy are   
 eliminated, together with all the horrible and bloodcurdling incident devised by   
 their authors to point to a fearsome moral to each tale. Modern education includes 
 morality; therefore the modern child seeks only entertainment in its wonder tales   
 and gladly dispenses with all disagreeable incident.  
  Having this thought in mind, the story of “The Wonderful Wizard of Oz”   
 was written solely to pleasure children of today. It aspires to being a modernized   
 fairytale, in which the wonderment and joy are retained and the heart-aches and   
 nightmares are left out. (Baum, Introduction) 

1



 Baum’s perspective inspired me to adopt a similar objective. I made it a priority to 

honor his intentions with a unique and fresh interpretation of Oz. 

FIGURE 2: The Wonderful Wizard of Oz by L. Frank Baum 
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A Brief History of The Wiz 

 It was important to learn the history of The Wiz and have an awareness of notable 

design executions. The modern black musical is an adaptation of Frank L. Baum’s The 

Wonderful Wizard of Oz. The show, conceived and produced by Ken Harper, had music 

and lyrics by Charlie Smalls and a book by William F. Brown. Featuring Stephanie Mills 

in the role of Dorothy, The Wiz debuted at the Majestic Theater in 1975 and ran on 

broadway for four years and 1,672 performances.  The show was was a huge success, 

earning 7 Tonys, including Best Musical. Director and costume designer Geoffrey 

Holder took home two Tony awards for his contributions (Zuckerman, 2015). 

 Holder was the first African American man to be nominated and win the Tony 

awards for Director of a Musical and Costume Designer. In other history, The Wiz 

featured an all-black cast and crew. Producer Ken Harper went on to executive produce 

the 1978 film version of the show starring Diana Ross and Michael Jackson. The iconic 

film, promoted as “the most expensive film musical ever made” (Ebert,1978), was a 

critical and commercial failure. A notable recent production of the show, The Wiz LIVE 

on NBC, aired in 2017 and was a critical success.  

 Through the decades the show has enjoyed much popularity and seen several 

revivals. Learning about these productions and their design executions helped provide 

context to the assignment and identify my purpose for designing The Wiz in 2021. 
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FIGURE 3: The Original Broadway Cast of THE WIZ 
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Welcoming a Challenge 

 The Covid 19 pandemic came about during my early research which caused me to 

reevaluate the trajectory of the design.  While this didn’t directly impact my project I was 

interested in tackling the problems it presented for the theater industry. As a result I 

committed to design the show so that it could be executed during quarantine. I began 

conceptualizing the show as virtual production carried out through Zoom.  

 The Zoom app allows participants to connect virtually in a video chatroom and 

employ a variety of features to customize and enhance the experience. Participants can 

engage in chat, control A/V settings, upload virtual backdrops, and share content.  The 

Zoom Webinar is feature that allows hosts to broadcast Zoom performances and events to 

10,000 viewers. As  Zoom Webinar is well equipped to meet the needs of a virtual 

musical, I chose this as the model I would work within to facilitate The Virtual Wiz.  

 While Zoom can be a great solution for designers amid a pandemic, I did have 

concerns about the show lacking dimension as it would exist only on a flat screen.  My 

strategy to mitigate this issue was to infuse the production with a handmade aesthetic. I 

would build up the scenic elements using handmade paper and textiles, then photograph 

the compositions and convert them into virtual backdrops for use with Zoom’s 

greenscreen feature. This would help create the illusion of real depth and inject a 

playfulness into the world. I was excited to employ this mixed media technique and 

document my concept for this virtual theater experience. The following chapters will 

outline the process, presentation and evaluation of the design. 
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CHAPTER 2 

THE DESIGN PROCESS 

 My design journey typically starts with reading and analyzing a script to 

experience the story and absorb the content, tone and themes. This is followed by deeper 

analysis of text and creation of a scenic plot. This crucial document identifies all of the 

locations, characters, musical numbers, sequences of events, set requirements, descriptive 

text, and important symbols in each scene. I then use that breakdown of the script to 

identify the key elements of the story and possible design concepts. Research is then 

conducted to discover how to visually support the story. Based on this research, a concept 

is formulated. The concept is then communicated through a design presentation.  

Analysis and Research  

 Thorough examination of a script is needed to prepare for later parts of the design 

process. This foundational step determines the practical needs and aesthetic direction of a 

production. To demonstrate how this can unfold we will look at the process for analyzing 

several key scenes in The Wiz. 

 The story begins on a farm in late 18th century Kansas, and is the only real world 

location in the show. Dorothy and Toto on a farm with Aunt Em & Uncle Henry. A 

tornado strikes the farm and whisks the house away, along with Dorothy & Toto. The 

stage directions offer the following guidance: 
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 Stage right, we see a small, rather ramshackle little farmhouse in Kansas. Upstage 
 there is a clothesline, and AUNT EM is unpinning various items of clothing. She   
 keeps an eye on the dark and brooding sky as she drops the clothes in a basket.   
 Both AUNT EM and UNCLE HENRY are in their late thirties, perhaps, but life   
 has not been easy for them so far, and promises little else. 
  A small mongrel dog, Toto, runs across from stage left to stage right,   
 barking playfully. AUNT EM gives the dog a glance and shakes her head. Closely 
 behind the dog comes a girl of thirteen or fourteen, dressed in her best Sunday   
 dress. Her name is Dorothy and she's as bright and alive as can be. Somehow it   
 would seem she's built a life of her own on this dreary farm, and would probably   
 rather remain a child as long as possible instead of accepting the responsibilities   
 of adulthood. (Brown, 11-12) 

 A great deal of visual clues are provided, however much of the direction given relates to 

the placement of scenic elements. I was interested to see how this compares to the 

opening of The Wonderful Wizard of Oz so I looked for clues in the source material. 

Baum’s generous descriptions did not disappoint: 

 When Aunt Em came to live there she was a young, pretty wife. The sun    
 & wind had changed her, too. The had taken the sparkle from her eyes and left   
 them a sober gray; They had taken the red from her cheeks and lips, and they were 
 gray also. She was thin & gaunt, and never smiled now. When Dorothy, who was   
 an orphan, first came to her, Aunt Em had been so startled by the child’s laughter,   
 that she would scream and press her hand upon her heart whenever Dorothy’s   
 merry voice reached her ears; and she still looked at the little girl with wonder   
 that she could find anything to laugh at. 
  Uncle Henry never laughed. He worked hard from morning till night and   
 did not know what joy was. He was gray also, from his long beard to his rough   
 boots, and he looked stern and solemn, and rarely spoke. It was Toto that made   
 Dorothy laugh, and saved her from growing as gray as her surroundings. Toto   
 was not gray; he was a little black dog, with long silky hair and small black eyes   
 that twinkled merrily on either side of his funny, wee nose. Dorothy played with   
 him, and loved him dearly. (Baum, 12-13) 

 This passage portrays a rather unhealthy living situation for Dorothy. I made a 

note about that as it could help inform the concept. A great deal of visuals were also 

sprinkled throughout the text which could be useful.  
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 While these were great references, I also wanted to find a historical touchpoint for 

Kansas. I looked for evidence of black farmers living there in the late 1800s, which led 

me to discover the thriving community of Nicodemus, Kansas. This African American 

settlement was established in 1878 and flourished for several decades, which includes the 

time period of the show. I discovered photographs of Nicodemus featuring the town 

center, families and their homes, and an aerial shot of the settlement. These images 

provided an authentic source for textures and architectural features. 

 Kansas plays hosts to the Tornado Ballet sequence. There is little guidance for this 

in the script, so I turned to the music for inspiration. This sparked interest in creating a 

kinetic sculpture or some type of dancing puppet. Simplicity would be key, as well as an 

effort to employ a similar mechanism elsewhere in the show for consistency. To conclude 

my investigation of Kansas I looked at imagery of the landscape and weather events. 

Armed with the descriptive text, photographs and influence of the music I had enough 

information to start conceptualizing the design. This analysis was followed by another 

form of research. I constructed several mixed media collages to explore color and texture 

possibilities for the scenic elements in Kansas. This revealed ways I might abstract the 

environment to support the emotional content of the story. 

  The next environment we will examine is Munchkinland. As Dorothy 

lands in Oz she is greeted by the Munchkins and Addaperle, who celebrate her for killing 

the Witch of the East. They direct her to seek out The Wiz by way of the Yellow Brick 

Road. I wanted to follow the same steps to dissect Munchkinland, starting with the 

portrayal found in the script: 
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 The porch has come to rest in a strange land, full of strange shapes, and with a   
 strange sun in the sky. As the lights slowly come up Dorothy is still on the porch,   
 which has spun through the tornado and has come to rest just left of center stage.   
 (Brown, 17) 

 This concise but effective text conveys a sense of otherworldliness while leaving 

much to the imagination. I was hopeful Baum’s text would provide some clues to help 

steer things. Here is his account of Dorothy’s arrival to Oz: 

 The cyclone had set the house down, very Gently—for a cyclone—in the    
 midst of a country of marvelous beauty. There were lovely patches of green sward 
 all about. with stately trees bearing rich and luscious fruits. Banks of gorgeous   
 flowers were on every hand, and birds with rare and brilliant plumage sang and   
 fluttered in the trees and bushes.  A little way of was a small brook, rushing and   
 sparkling along between green banks, and murmuring in a voice very grateful to   
 the little girl who had lived so long on the dry, gray prairies. (Baum, 20)  

 The abundance of specificity in the passage was in clear contrast to the data 

offered by Brown. In the same way Baum painted a remarkably melancholy picture of 

Kansas, this version of Munchkinland was downright rhapsodic. This convinced me to 

push the contrast between the two. A sleepy grey Kansas would transition to an awake 

and vibrant Oz. Because a similar choice was executed in Dorothy’s arrival to Oz in 1939 

film, I needed to be sure my interpretation felt fresh. The handmade feeling I was 

pursuing would help with that, however I still needed to determine how that would look.  

 I began researching African textiles and architecture for inspiration. This 

interacted well with what had already been developed. The dwellings and castles were a 

great place to pull forms and textures, while the fabrics delivered on color intensity. 

Concept art based on these elements helped establish the handmade aesthetic of the 

production and informed the designs for the rest of the environments in Oz.  

9



 The Oz Countryside will now be examined, where Dorothy and Toto find the 

Scarecrow and he faces ridicule from the Crows. The Wonderful Wizard of Oz offered the 

following details about the encounter: 

 There was a great cornfield beyond the fence, and not far away she saw a    
 Scarecrow, placed high on a pole to keep the birds from the ripe corn. Dorothy   
 leaned her chin upon her hand and gazed thoughtfully at the Scarecrow. Its head   
 was a small sack stuffed with straw, with eyes, nose, and face painted on it to   
 represent a face. An old, point blue hat, that belonged to some Munchkin, was   
 perched in this head, and the rest of the figure was a blue suit of clothes, worn and 
 faded, which had also been stuffed with straw. On the feet were some old boots   
 with blue tops, such as every man wore in this country, and the figure was raised   
 above the stalks of corn by means of the pole stuck up its back. (Baum, 36) 

 I was interested in the cornfield serving as a reflection of the Scarecrow’s 

attributes. His disheveled appearance and lack of agency convey a childlike state. I liked 

the idea of using a children’s artwork style for his surroundings. The visual research for 

this environment involved combining cornfield imagery with mixed media collage.  

 Moving on to the Emerald City, this environment featured scenes both grand and 

intimate. To explore how this could effectively be portrayed, collages were made 

combining painted canvas with printed photographs. These were scanned and digitally 

altered to brighten and intensify the colors. Inspiration was found in the following stage 

directions: 

 We see the futuristic Emerald City in all its glory. The CITIZENS are exquisitely   
 and exotically dressed, all with green glasses as part of their headdresses.  They   
 are beautiful people, very much aware of it, and as such, are haughty and proud.   
 (Brown, 62) 
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As well as this passage from the Wonderful Wizard of Oz: 

 Even with eyes protected by the green spectacles Dorothy and her     
 friends were at first dazzled but he brilliancy of the wonderful City.  The streets   
 were lined with beautiful houses all built of green marble and studded everywhere 
 with sparkling green emeralds  They walked over a pavement of the same green   
 marble, and where the blocks were joined together were rows of emeralds, set   
 closely, and glittering in the brightness of the sun.  The window panes were of   
 green glass; even the sky above the City had a green tint, and he rays of the sun   
 were green. (Baum, 121) 
  

 The large dance number created opportunities to use the display features provided 

by Zoom Webinar. It worked best to lean into intimate moments of the performance 

rather than the spectacle. The technology allows the audience to see the performers up 

close, much more than a physical theater. This facilitates a personal connection and gives 

each performer specific time to shine. This can be achieved by spotlighting performers 

rather than displaying the company all at once. 

 A similar handling was required for Evillene’s castle, inspired in part by the 

following stage directions found in the script: 

 In the dreadful palace of the Wicked Witch of the West, slavelike     
 WINKIES pull and tug on a long rope, at the end of which is something    
 we don’t yet seeThe LORD HIGH UNDERLING, a weak coward of a    
 man, and a bully , and a toady for Evillene, beats and whips the     
 WINKIES.  
  The WINKIES pull and tug and moan and cry, and now we see they are   
 pulling Evillene’s massive rolling throne onstage. It’s cold and ugly and hung   
 with carcasses. Evillene herself is low-down evil. One knows there isn’t a kind   
 bone in her imposing body or a good thought in her rotten mind. (Brown, 79) 

 The visual research for the scene featured a fiery mixed media collage. This 

consisted of paper, chalk pastels, and thread. The collage was embroidered with spiked 

abstract shapes and dimension was created through layering.  
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 This transitions into a spectacular dance sequence featuring the musical number 

“Everybody Rejoice”. The song celebrates the death of Evillene and resulting 

emancipation of the Winkies. There was little guidance provide in either the script or 

source material. This led to the creation of concept art based purely on the content and 

feelings evoked by the music. In creating this work consideration was also made to 

ensure it fit within the previously established world. 

Concept Art 

 The rest of this chapter features concept art that was made based on analysis of 

the script and visual research. My strategy to implement a handmade art style for this 

project had several motivations. This was intended to make the world dimensional and 

relatable. As the backdrops would be digital files, this was a way to keep them from 

appearing too artificial. In some cases the images were digitally enhanced or altered. The 

development of the virtual backdrops involved the use of many materials including 

handmade paper, thread, pastels, paint, oil pencil, fabric, vinyl, and plastic.  

 While most of the pieces are assembled collages, some are actually paper 

compositions that were arranged and photographed without being physically attached. 

Both processes had valuable results that were applied to the creation of virtual backdrops 

used in the design presentation. 
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FIGURE 4: Concept Art, Kansas Farm 

FIGURE 5: Concept Art, Kansas Landscape 
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FIGURE 6: Concept Art, Kansas Textures 
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FIGURE 7: Concept Art, Tornado Ballet Forms 
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FIGURE 8: Concept Art, Tornado Ballet Textures 
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FIGURE 9: Concept Art, Transition to Munchkinland 
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FIGURE 10: Concept Art, Munchkinland Elements 
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FIGURE 11: Concept Art, Munchkinland Dwellings 

 

FIGURE 12: Concept Art, Yellow Brick Road 
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FIGURE 13: Concept Art, Oz Countryside 
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FIGURE 14: Concept Art, Woods 
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FIGURE 15: Concept Art, Emerald City 
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FIGURE 16: Concept Art, West Witch Castle Interior 
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FIGURE 17: Concept Art, West Witch Castle 

24



CHAPTER 3 

DESIGN PRESENTATION 

 After exploring the materials and learning ways to control the results of the 

processes used, a plan for creating the virtual backdrops was put in place. While the 

content of and materials used to produce the virtual backdrop images varied greatly, care 

was taken to ensure these all of them felt like part of the same world.  

 Mannequins and puppets were created to populate the photos for the storyboard. 

The process of dressing and photographing the characters led to some great discoveries as 

well. While working with the stand-ins I conceived a solution for the Yellow Brick Road. 

This involved creating a backdrop representing the road and placing it behind the 

characters feet. It led to some interesting thoughts about the casting of a virtual 

production. For example, a character’s feet could be played by a different person than 

their head. Whether or not that helps support this particular story, It was exciting to work 

in a medium that has such potential for evolution and discovery.  

 The medium employed, Zoom Webinar, has several features that can be used to 

help with storytelling as well. The spotlight feature, in which one participant becomes a 

larger focal point is particularly useful. It can facilitate an intimate experience for the 

audience, as they are are able to clearly see a performer’s expressions and features. I 

don’t mean to say this is preferable to live theater, but the medium has great potential. 

The following storyboard represents how Zoom Webinar can be used to portray each 

scene.  
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 Concept Storyboard 

FIGURE 18: Storyboard 1, Kansas   

FIGURE 19: Storyboard 2, Tornado 
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FIGURE 20: Storyboard 3, Evvamene 

 

FIGURE 21: Storyboard 4, Munchkinland 
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FIGURE 22: Storyboard 5, Oz Countryside 

 

FIGURE 23: Storyboard 6, Yellow Brick Road 1 
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FIGURE 24: Storyboard 7, Woods 1 

FIGURE 25: Storyboard 8, Yellow Brick Road 2 
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FIGURE 26: Storyboard 9, Woods 2 

 

FIGURE 27: Storyboard 10, Yellow Brick Road 3 

30



FIGURE 28: Storyboard 11, Kalidah Country 

FIGURE 29: Storyboard 12, Poppy Field 
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FIGURE 30: Storyboard 13, Emerald City 

FIGURE 31: Storyboard 14, Throne Room 1 
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FIGURE 32: Storyboard 15, West Witch Castle 1 

FIGURE 33: Storyboard 16, Forest 
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FIGURE 34: Storyboard 17, West Witch Castle 2 

FIGURE 35: Storyboard 18, Courtyard 
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FIGURE 36: Storyboard 19, Emerald City Gate 

 

FIGURE 37: Storyboard 20, Throne Room 2 
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FIGURE 38: Storyboard 21, Fairground 

 

FIGURE 39: Storyboard 22, Quadling Country 
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CHAPTER 4 

REFLECTION 

 Following an assignment of this magnitude it is important to evaluate the design 

process and execution. This involves a look at how challenges were identified and 

resolved. Strengths and weaknesses of the design outcome must also be scrutinized. 

Putting the experience in context with one’s overall journey as a designer is also crucial. 

This allows for recognition of growth and informs future goals and commitments. 

Reviewing Objectives 

 As with the execution of any design, a primary goal is to communicate the design 

concept effectively. This is informed by every step of the process, beginning with the 

approach to the project. Research performed, how this is applied to a concept, and the 

mediums chosen to present the ideas all influence the level of success achieved.  

 During initial exploration of the source material Baum’s preface revealed his 

intention for The Wonderful Wizard of Oz to embody an evolution in storytelling as a 

way to captivate readers.  In this spirit I wanted my design to be forward thinking and 

inventive. Another objective was to facilitate an experience that could bring people 

together in a time when they are forced apart. This  led to implementation of Zoom 

Webinar which provided a platform and tools for a virtual production. Regarding the 

content of the design, I placed value on implementing visuals that were grounded and 

dimensional. This was infused by way of creating  handmade art based on visual research 
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which was then translated into virtual backdrops for the final design.  To communicate 

the concept, screenshots were taken of Zoom Webinar featuring three dimensional 

character representations in front of the backdrops. 

Design Evaluation 

 Many solutions implemented were effective to address the challenges of the 

project.  The Zoom Webinar platform had much to offer and many discoveries happened 

along the way that informed the design execution. This is exemplified by the 

representation of the Yellow Brick Road, which took advantage of the medium and 

resulted in a fresh inventive interpretation of the Ease on Down the Road’ sequences. The 

use of collage to create depth worked well as a way to make the environments feel 

tangible. These cooperated with the stylized mannequins to  produce a complete vision of 

the design concept.  

 To further develop the design, it would be helpful to work through each of the 

scenes and develop a Zoom plot outlining the responsibilities of the hosts and 

participants. This would provide instructions for entrances, exits, and use of features such 

as spotlighting and audio sharing. I could also see this evolving into a classroom or camp 

experience in which students create their own backdrops and costumes while working 

towards a performance. Regarding the specific execution of the individual scenes, the use 

of video would help immensely to convey a more complete picture of the more dynamic 

sequences, such as the Tornado Ballet and Everybody Rejoice numbers. Overall I feel the 

efforts show an inventive approach and successfully demonstrates the concept. 
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Conclusion 

 In closing I want to look at how this assignment relates to my journey as a maker 

and student. When I started in the MFA program, I had a strong artistic skill base. My 

interest in scenic design was originally rooted in the desire make art on a larger scale and 

provide context for the skills I had accrued. Over the course of my time at Temple I 

learned about the collaborative nature of theater, its function to deliver a temporary 

shared experience, and the importance of ingenuity when communicating ideas. The 

greatest contributions I made to Temple Theater productions have been as a scenic artist. 

It was challenging and rewarding to help bring the design visions of my peers to life. The 

biggest challenges came in the role of designer when I needed to commit to design plans 

rather than continue exploring possibilities.  In both cases I have worked to remain aware 

of the connection between my approach and the resulting outcome. 

 I look forward to honing my skills and building knowledge as I move forward as a 

maker. I'm proud to have completed this thesis assignment and the MFA program at 

Temple. The experience reinforced my technical skills, showed me how to effectively 

communicate my ideas, and led me to grow in ways I was not expecting. I look forward 

to and feel prepared for the opportunities and challenges ahead. 
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A. SCENIC PLOT 

PROLOGUE: KANSAS FARM, 1900

CHARACTERS MUSICAL NUMBERS

Dorothy & Toto, Aunt Em & Uncle Henry 
Tornado Dancers

“The Feeling We Once Had”— Aunt Em                                                                                         
"Tornado Ballet”— Company

SEQUENCE OF EVENTS

Aunt Em Sings to Dorothy while doing laundry. Uncle Henry warns them about the 
tornado. The Twister strikes and takes the house to Oz with Dorothy & Toto inside.

DESCRIPTIVE TEXT

Stage right, we see a small, rather ramshackle little farmhouse in Kansas. Upstage  
there is a clothesline, and AUNT EM is unpinning various items of clothing. She keeps 
an eye on the dark and brooding sky as she drops the clothes in a basket. Both AUNT 
EM and UNCLE HENRY are in their late thirties, perhaps, but life  has not been easy 
for them so far, and promises little else…A small mongrel dog, Toto, runs across from 
stage left to stage right, barking playfully. AUNT EM gives the dog a glance and shakes 
her head. Closely behind the dog comes a girl of thirteen or fourteen, dressed in her 
best Sunday dress. Her name is Dorothy and she's as bright and alive as can be. 
Somehow it would seem she's built a life of her own on this dreary farm, and would 
probably rather remain a child as long as possible instead of accepting the 
responsibilities of adulthood. (Brown, 11-12) 
When Aunt Em came to live there she was a young, pretty wife. The sun & wind had 
changed her, too. The had taken the sparkle from her eyes and left  them a sober gray; 
They had taken the red from her cheeks and lips, and they were gray also. She was thin 
& gaunt, and never smiled now. Uncle Henry never laughed. He worked hard from 
morning till night and  did ..not know what joy was. He was gray also, from his long 
beard to his rough boots, and he looked stern and solemn, and rarely spoke. It was Toto 
that made Dorothy laugh, and saved her from growing as gray as her surroundings. 
Toto was not gray; he was a little black dog, with long silky hair and small black eyes 
that twinkled merrily on either side of his funny, wee nose. Dorothy played with him, 
and loved him dearly. (Baum, 12-13)

RESEARCH & CONCEPT NOTES

Kansas is the only real world location in the show. Research:Nicodemus, Kansas for 
real-world touchstone. Grey, dry, barren, no possibility. Kansas is a reflection of Uncle 
Henry & Ant Em.The tornado could be a puppet or costume acted by one performer in 
spotlight mode. Greenscreen  cloak could be used to hide performer.
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1.1 MUNCHKINLAND

CHARACTERS MUSICAL NUMBERS

Dorothy & Toto 
Addaperle, Munchkins, Yellow Brick Road

“He’s the Wiz” — Addaperle, Munchkins

SEQUENCE OF EVENTS

Dorothy and Toto arrive in Oz . Addaperle and the the Munchkins celebrate the death 
of Evvamene and give Dorothy the Silver Slippers. They send Dorothy down the 
Yellow Brick Road to the Emerald City in hopes that The Wiz can help her get home. 

DESCRIPTIVE TEXT

The porch has come to rest in a strange land, full of strange shapes, and with a strange 
sun in the sky. As the lights slowly come up Dorothy is still on the porch, which has 
spun through the tornado and has come to rest just left of center stage. (Brown, 17) 
The cyclone had set the house down, very Gently—for a cyclone—in the midst of a 
country of marvelous beauty. There were lovely patches of greensward all about. with 
stately trees bearing rich and luscious fruits. Banks of gorgeous flowers were on every 
hand, and birds with rare and brilliant plumage sang and fluttered in the trees and 
bushes.  A little way of was a small brook, rushing and sparkling along between green 
banks, and murmuring in a voice very grateful to the little girl who had lived so long on 
the dry, gray prairies. (Baum, 20)  

RESEARCH & CONCEPT NOTES

Bold colors in represent joy, diversity and possibility. This contrast Kansas Greatly. The 
Munchkins float and a light shines from within them. The environment mirrors the 
kindness, enthusiasm & acceptance exhibited by the Munchkins. Addaperle exhibits the 
same positivity and joy as the Munchkins. Research Aftrican textiles, West African 
block prints, Natural dwellings. Yellow Brick Road is show in a lower camera angle on 
Dorthy's feet.

43



1.2 OZ COUNTRYSIDE

CHARACTERS MUSICAL NUMBERS

Dorothy & Toto 
Scarecrow, Crows

“Soon as I Get Home" —Dorothy 
“Born on the Day Before Yesterday” — Scarecrow, Crows 

“Ease on Down the Road #1”— Yellow Brick Road                                                                                                                                           

SEQUENCE OF EVENTS

Dorothy and Toto meet the Scarecrow in a cornfield. He is stuck on a pole and a couple 
of Crows are tormenting him. Dorothy defends him and helps him get down. He joins 
her to ask The Wiz for a brain. They depart on The Yellow Brick Road. The crude 
bright backdrop echoes the Scarecrow’s childlike optimism and lack of agency.

DESCRIPTIVE TEXT

There was a great cornfield beyond the fence, and not far away she saw a Scarecrow, 
placed high on a pole to keep the birds from the ripe corn. Dorothy leaned her chin 
upon her hand and gazed thoughtfully at the Scarecrow. Its head was a small sack 
stuffed with straw, with eyes, nose, and face painted on it to represent a face. An old, 
point blue hat, that belonged to some Munchkin, was perched in this head, and the rest 
of the figure was a blue suit of clothes, worn and faded, which had also been stuffed 
with straw. On the feet were some old boots  with blue tops, such as every man wore in 
this country, and the figure was raised above the stalks of corn by means of the pole 
stuck up its back. (Baum, 36)

RESEARCH & CONCEPT NOTES

Cornfield is a reflection of the Scarecrow’s attributes. His disheveled appearance and 
lack of agency convey a childlike state. Research: kids artwork style, textiles, cornfield 
imagery. make collages to research colors and textures. Crows can be puppets that are 
manipulated by performer in greenscreen cloak. We see Dorothy & Scarecrow’s feet 
dance on Yellow Brick Road.
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1.3 WOODS

CHARACTERS MUSICAL NUMBERS

Dorothy & Toto,  
Scarecrow, Tinman

“Slide Some Oil to Me”— Tinman, Dorothy, Scarecrow 
“Ease on Down the Road #2” — Yellow Brick Road

SEQUENCE OF EVENTS

Dorothy and the Scarecrow encounter the rusted Tinman. They get him the oil he needs 
to regain full range of motion.  They learn he is missing a heart and invite him to seek 
help from The Wiz. The rich cool palette and suspended forms in the backdrop are 
meant to capture the Tinman’s frozen state and inability to move forward. 

DESCRIPTIVE TEXT

Dorothy and Scarecrow move upstage as the large wall moves toward stage left, 
revealing a Tinman standing at the base of a large tree far upstage right. He is rusted 
solid. Scarecrow gets upstage of Tinman, and rocking him back and forth, from one leg 
to the other, walks him downstage to downstage right center. With each move, we hear 
a rusty squeak from the orchestra. (Brown, 36) 
One of the trees had been partly chopped through, and standing beside it, with an 
uplifted axe in his hands, was a man made entirely of tin. His head and arms and legs 
were jointed upon his body, but he stood perfectly motionless, as if he could not stir at 
all. (Baum, 54)

RESEARCH & CONCEPT NOTES

Cool, frozen. floating branches. A reflection of the Tinman's state. 
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1.4 WOODS

CHARACTERS MUSICAL NUMBERS

Dorothy & Toto 
Scarecrow, Tinman, Lion

“Mean Ole Lion”—Lion 
“Ease on Down the Road #3” — Friends, Road

SEQUENCE OF EVENTS

Dorothy, Scarecrow and Tinman are assaulted by the Lion. They stand their ground, 
offer him kindness, and discover he is terribly afraid. He accompanies them to the 
Emerald City in search of courage.

DESCRIPTIVE TEXT

To beat, the cowardly lion appears, strutting his false courage and trying to intimidate 
everyone.(Brown, 44) 
Just as he spoke there came from the forest a terrible roar, and the next moment a great 
lion bounded into the road. With one blow of his paw he sent the Scarecrow spinning 
over and over to the edge of the road, and then he struck at the Tin Woodman with his 
sharp claws. (Baum, 66)

RESEARCH & CONCEPT NOTES

The woods here should be a visual manifestation of the perceived threats which inform 
the Lion’s fearful state of mind. Sharp lots of detail that feels like things could be 
hiding in the background.
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1.5 KALIDAH COUNTRY

CHARACTERS MUSICAL NUMBERS

Dorothy & Toto, Scarecrow, Tinman, Lion 
Kahlidahs, Yellow Brick Road

“Kalidahs Battle”—Friends, 
Kalidahs, Yellow Brick Road

SEQUENCE OF EVENTS

The travelers venture into the homeland of the territorial Kalidahs. They are stalked and 
attacked by the intimidating beasts. They work together and overcome their aggressors. 

DESCRIPTIVE TEXT

The four friends run upstage around the tree, when they spy the Kalidah Queen riding 
on the shoulders of two of her gang, and being pulled by for others. The Kahlidahs 
have long noses, grotesque, long fingernails, and are intent on destroying Dorothy and 
her friends. (Brown, 52)

RESEARCH & CONCEPT NOTES

Black & white background. Jagged edges. Nondescript desolate landscape. Strange and 
unfamiliar. Environment reflects the Kalidahs unwelcoming behavior toward outsiders. 

1.6 POPPY FIELD

CHARACTERS MUSICAL NUMBERS

Dorothy & Toto, Scarecrow, Tinman,Lion 
Poppies, Field Mice

“Be a Lion”— Dorothy, Lion

SEQUENCE OF EVENTS

The friends enter a field of mind altering Poppies. Lion is seduced into a stupor.  The 
Field Mice arrive, arrest the Lion and escort the friends to the Emerald City

DESCRIPTIVE TEXT

The POPPIES, beautiful, sinuous, like streetwalkers, radiating sex, surround the LION. 
He moves among them trying to touch and sniff each one. He gets higher and higher. 
The poppies surround him and grind and bump. Finally closing in, they do barrel rolls 
around him. (Brown, 58)

RESEARCH & CONCEPT NOTES

Swirling pastel sky above vibrant floral pattern in this backdrop. Duality of pleasure/
danger of temptation. Poppies and mice can be created using puppets with greenscreen 
cloak. Research: African poppies
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1.7 EMERALD CITY

CHARACTERS MUSICAL NUMBERS

Friends, Citizens of Emerald City “Emerald City Dance”—Friends, Company

SEQUENCE OF EVENTS

Dorothy, Scarecrow, Tinman and Lion enter the Emerald City and ask the Gatekeeper 
to let them see The Wiz. They are turned away and the Emerald City Dance 
Commences. The Dancers grant Dorothy and her friends access to Throne Room.

DESCRIPTIVE TEXT

We see the futuristic Emerald City in all its glory. The CITIZENS are exquisitely and 
exotically dressed, all with green glasses as part of their headdresses.  They are 
beautiful people, very much aware of it, and as such, are haughty and proud. (Brown, 
62) 
Even with eyes protected by the green spectacles Dorothy and her friends were at first 
dazzled but he brilliancy of the wonderful City.  The streets were lined with beautiful 
houses all built of green marble and studded everywhere with sparkling green emeralds  
They walked over a pavement of the same green marble, and where the blocks were 
joined together were rows of emeralds, set closely, and glittering in the brightness of 
the sun.  The window panes were of green glass; even the sky above the City had a 
green tint, and he rays of the sun were green. (Baum, 121) 

RESEARCH & CONCEPT NOTES

Large dance number--this is an opportunity to use the display features provided by 
Zoom Webinar. Lean into intimate moments of the performance rather than the 
spectacle. The technology allows the audience to see the performers up close, much 
more than a physical theater. Personal connection, time to shine. Spotlight performers 
rather than displaying the company all at once.
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2.1 WEST WITCH CASTLE

CHARACTERS MUSICAL NUMBERS

Evillene, Lord High Underling 
Soldier Messenger, Winkies

“Don’t Nobody Bring Me No Bad News” 
—Evillene

DESCRIPTIVE TEXT

Evillene torments the enslaved Winkies. A Soldier Messenger is brought in and tells the 
witch that Dorothy and her friends are on their way with intentions to kill her. She 
commands the Flying Monkeys to seek out the four and bring them to her castle.

RESEARCH & CONCEPT NOTES

In the dreadful palace of the Wicked Witch of the West, slavelike Winkies pull and tug 
on a long rope, at the end of which is something we don’t yet see the Lord High 
Underling , a weak coward of a man, and a bully , and a toady for Evillene, beats and 
whips the Winkies. The Winkies pull and tug and moan and cry, and now we see they 
are pulling Evillene’s massive rolling throne onstage. It’s cold and ugly and hung with 
carcasses. Evillene herself is low-down evil. One knows there isn’t a kind bone in her 
imposing body or a good thought in her rotten mind. (Brown, 79)

RESEARCH & CONCEPT NOTES

Dry, fire, sharp, threatening. Spotlight Evillene as she sings. 

2.2 FOREST

CHARACTERS MUSICAL NUMBERS

Friends, Monkeys “Funky Monkeys”

SEQUENCE OF EVENTS

Dorothy, Scarecrow, Tinman and Lion are assaulted in the woods by the Flying 
Monkeys. The Flying Monkeys capture them and deliver them to Evillene’s castle

DESCRIPTIVE TEXT

This dance depicts the treachery of the Winged Monkeys as a mob, and the capture and 
kidnapping of Dorothy and her friends. (Brown, 88)

Cool, spooky forest. Dark and foreboding.
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2.3 COURTYARD

CHARACTERS MUSICAL NUMBERS

Friends, Evillene, Winkies “Everybody Rejoice”—Friends, Winkies

SEQUENCE OF EVENTS

The friends are captive in Evillene’s castle. When the Witch threatens the Lion, 
Dorothy douses her with water causing her to disintegrate. The Winkies celebrate the 
death of Evillene and their freedom.

DESCRIPTIVE TEXT

She melts into the floor and disappears as Dorothy, her Friends, and the Winkies watch 
in amazement. (Brown, 91)

RESEARCH & CONCEPT NOTES

The Winkies could perhaps be replaced with Munchkins in this telling of The Wiz. The 
lights we saw shining from within the Munchkins before could be extinguished until 
Dorothy kills Evillene. Then the lights would begin to shine as they perform the 
spectacular dance number. Employ spotlights. 

2.4 EMERALD CITY GATE

CHARACTERS MUSICAL NUMBERS

Dorothy & Toto Scarecrow, Tinman, Lion, Gatekeeper —

SEQUENCE OF EVENTS

The group return to the Emerald City. The Gatekeeper won't let them enter. They trick 
the Gatekeeper into letting them in and then seek out The Wiz in his Throne Room.

DESCRIPTIVE TEXT

In front of the gates to Emerald City, a morning some time later. The Royal Gatekeeper 
enters through the gate, singing to himself…an aria, or at least the warm-up to one. He 
is having a grand time. (Brown, 96)

RESEARCH & CONCEPT NOTES

Same treatment as used in previous scene. Change lighting to depict morning scene.
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2.5 THRONE ROOM

CHARACTERS MUSICAL NUMBERS

Dorothy & Toto, Scarecrow, Tinman, Lion 
The Wiz

“Who Do You Think You Are?”—Friends 
“Believe in Yourself”—The Wiz

SEQUENCE OF EVENTS

The Wiz hides from Dorothy and friends. They expose his charade. He gifts them 
artifacts which commemorate the traits they sought, but in reality possessed all along. 
(Brown, 100)

DESCRIPTIVE TEXT

The mask is in front of the WIZ monitor. The room is empty except for the four friends. 
The mask flies out, revealing an open door tho the WIZ’s bedroom.

RESEARCH & CONCEPT NOTES

"Man behind the curtain” revealed—green screen malfunction gag.

2.6 FAIRGROUNDS

CHARACTERS MUSICAL NUMBERS

Friends, The Wiz, Citizens “Y’all Got It?”—The Wiz

SEQUENCE OF EVENTS

Dorothy and The Wiz prepare to leave in the balloon. The Wiz says farewell to the 
Citizens of Oz. Dorothy when she doesn’t make it to the balloon and is left behind.

RESEARCH & CONCEPT NOTES

The CITIZENS of Emerald City Arrive. The LADIES have nests of balloons for 
farewell gifts. The balloon, which brought the WIZ from Nebraska, flies in.)(The Wiz 
enters in white flight helmet, goggles, jumpsuit, hight boots, and long white cape with 
green lining. WIZ puts on oversized green glasses.

RESEARCH & CONCEPT NOTES

Use sky from Emerald City backdrop with mountains in the distance.
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2.7 QUADLING COUNTRY

CHARACTERS MUSICAL NUMBERS

Dorothy & Toto, Scarecrow, Tinman, Lion 
Addaperle, Glinda

“A Rested Body”—Glinda 
“Believe in Yourself Reprise”—Glinda 

“Finale”—Dorothy

SEQUENCE OF EVENTS

Addaperle appears and comforts Dorothy.She summons Glinda, the Good Witch of the 
South. Glinda reveals to Dorothy she can use the power of the Silver Slippers to return 
home. Dorothy says farewell to her friends and clicks her heels together three times.

DESCRIPTIVE TEXT

 Somewhere else in OZ. The next instant…There is a puff of smoke, and as it clears, 
we see Addaperle…An unfolding tent unit appears. With it come the Quadlings. The 
tent opens and Glinda the Good Witch of the South appears, and she is indeed the 
prettiest of all the witches. (Brown 122-123)

This scene can take place in the Munchkinland environment to make it a familiar space.
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B. VIRTUAL BACKDROPS 
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