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157 Collection development. This can be a mix of meetings, decisions regarding
specific titles, and project work, as it is today. I have a meeting with the director
and one of the selectors about several subscriptions and whether they should be
renewed. I saw in Above the Law that a report covering the quality of jobs for law
school graduates was released online. Not trusting the permanence of reports
released on the web, we print and bind reports that researchers might want down
the road. Accordingly, I select this report to be printed and bound. I also make a
couple of retention decisions and select a few books for our legal fiction
collection.

s58 Email. Since email can take over a day, I am trying the work productivity
method of scheduling times of the day for email. Some days I am good at keeping
away from my inbox; days when I have a lot of meetings or where I am procrasti-
nating, I often will check email more frequently. I am pretty on task today and there
are no fires to put out, so I am able to sequester my email time effectively. I read
through and respond to a bunch of internal library emails. I take a look at an
announced electronic resource trial, respond to a call for volunteers to judge the
law school moot court competition, and agree to participate in the Leadership
Academy mentoring program. I also get a couple of emails from faculty for things
I don't do anymore that I pass on to the appropriate people-for example, I haven't
dealt with new Lexis and Westlaw passwords for a decade and lost the ability when
the vendors updated their systems a few years back.

159 Projects. These vary, obviously. Today, I work on our project to complete
the backfiles of the Michigan law journals in the institutional repository, loading
volume twelve of Michigan Journal of Race & Law.

160 Miscellaneous meetings. Two today, one with the library's Library Manage-
ment System Committee, where we discuss outstanding items that need to be fixed
and options for sending text messages for overdues, and the other for the General
Counsel's Advisory Committee, a committee of the UM Senate Assembly.

161 But, of course, my youngest son thinks that compared to the drudgery of
school, work is all eating donuts, sipping soda, and playing computer games ...

A Typical Day with a Dash of Crisis Mode*

Michelle Cosby*

162 As the associate director, I oversee the day-to-day management of the law
library. What does that mean? Well, that can vary by the day. Sometimes it means
handling human resources-related issues, such as special leave requests or ques-
tions about time sheets. Oftentimes it means back-to-back meetings. Meetings
with librarians, meetings with other senior administrators in the college, and meet-
ings on campus.

163 Today was a mix of the typical with a dash of crisis mode. The day before,
the sprinkler system in the College of Law burst, causing damage to multiple floors
of the buildings, and displacing many faculty and staff. Several of the displaced
faculty were relocated to study rooms in the law library. The law library director
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was overseeing this process, so most of my attention was on "regular" library
activity.

164 The day began with a demo from a potential new vendor. After that, I met
with our head of Public Services and our IT analyst to see whether there was a way
to create a BibTeX file that put citations in Bluebook52 format for uploading scholar-
ship to the university's Faculty Information System, Elements. The law library fac-
ulty meet regularly, and today was one of our meetings. We discussed the state of
the building along with other initiatives and projects going on this semester. My last
scheduled meeting of the day was a one-on-one with a law library department head.

165 I emphasize scheduled because, as usual, a few unscheduled meetings came
up, mostly addressing time sheets. The university closed early and opened late dur-
ing this pay period, which usually creates questions on how to properly account for
time. In addition, I was part of the team that evaluated flooded offices to see
whether there were any library books that could be salvaged. I ended up staying a
bit late today to finish up some volunteer work for a committee that I am on.

Metadata and So Much More*

Della H. Darby

166 Today is Thursday, January 25, 2018, and we are focusing on the law library
archives, one of several responsibilities of the Metadata Department. Harnessing
the power of our abundance of student employees, we are working to build an index
to the various alumni resources that are housed in the archives. On this day, the
department is collectively engaged in multiple indexing, transcription, and digitiza-
tion projects that will improve access to information about Cumberland alumni.

167 One of my weaknesses is that I will hire virtually any student applicant who
qualifies for Federal Work Study. Last semester I left the job advertisement up too
long, so now I have eleven students popping in at various times of the day. Keeping
eleven students productively engaged can be a challenge, especially if their shifts
overlap, so it is incumbent upon me to have both short- and long-term assignments
to channel their energies. After twenty-seven years managing student employees in
school and academic libraries, I have learned they are most productive when work-
ing on something that appeals to them. Fortunately, the interests and abilities of
these eleven students are far-ranging and can be applied to a plethora of tasks.

168 Three students work in tandem to index, and proofread the indexing of,
two student publications of the 1960s to 1990s. They enjoy reading the articles and
have discovered that the issues of concern to students haven't changed much in 50
years-there will never be enough parking! Another student proofreads the tran-
scribed personal data about law students and graduates who are listed in the pre-
1970 Cumberland catalogs. It is evident that in the early decades of the law school
there were many more students than graduates. Two other students transcribe
information about Cumberland alumni from nineteenth-century fraternity direc-

52. Editor's note: THE BLUEBOOK: A UNIFORM SYSTEM OF CITATION (Columbia Law Review Ass'n et
al. eds., 20th ed. 2015).
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